
 

 

  

 

 

(CS/CO) Develop a new Buckshaw Community Centre Business Development & Growth  (CS) Deliver improvements to the Astley Walled Garden Policy & Governance 

(CS/CO) Delivery of Community Action Plans Early Intervention & Support   (CO/CS) Deliver improved CCTV provision Early Intervention & Support 

(CS) Explore and deliver the Westway integrated sports offer Director  (CO/CS) Progress the delivery of Friday Street (Chorley East) Health Centre Chief Executive 

(CS) Increase connectivity with rural areas Customer & Digital  (CO/CS) Deliver the Extra Care Scheme  Business Development & Growth 
 

(BG) Support for Chorley’s VCFS organisations Policy & Governance  (BG) Police Community Support Officers Early Intervention & Support 

(BG) Provide support to food provision schemes Policy & Governance  (BG) Deliver the free swimming programme Early Intervention & Support 

(BG) Community development & volunteering (SPICE) Early Intervention & Support  (BG) Replacement of CBC’s Control Orders with Public Space Protection Orders Early Intervention & Support 

(BG) Delivery of neighbourhood preferred projects Early Intervention & Support  (BG) Empty homes - Enforcement action and communications Early Intervention & Support 

(CO/BG) Digital access and inclusion Customer & Digital   (BG) Provide a mediation service for anti-social behaviour case resolution  Early Intervention & Support 

(CO/BG) Supporting communities to access grant funding Policy & Governance   (BG) North West in Bloom Customer & Digital 

    (BG) 16/17 Young Person's Drop-in Centre  Early Intervention & Support 

    (CO/BG) Play, Open Space & Playing Pitch Strategy  Business Development & Growth 
 

    (CO/BI) Astley 2020 - Park footpath lighting and events infrastructure Policy & Governance 

    (CO/BI) Provide an accommodation finding service for non-priority households Early Intervention & Support 

    (CO/BI) Deliver the Big Wood works Business Development & Growth 

(CS) Deliver the Market Walk extension 
 
Customer & Digital 

 (CO/BG) Yarrow Valley car park improvements Business Development & Growth 

(CS) Develop a Botany masterplan Chief Executive 
    

(CS) 
Public realm improvements- Improve the look and feel of the town 
centre 

Business Development & Growth 
    

(CS/BG) Develop Chorley’s town and rural tourism economy Policy & Governance     

(BG) Chorley Business Investment for Growth (BIG) grant delivery Business Development & Growth     

(BG) Business start-up grants and loans delivery Business Development & Growth  (CS/BG) Reform public services in Chorley Policy & Governance 

(BG) Deliver the borough wide Retail Grants Improvement Programme Business Development & Growth  (CO/CS) Progress  the delivery of the Chorley Youth Zone Early Intervention & Support 

(BG) Deliver the Choose Chorley Grants Business Development &Growth  (CS) Implement the Transformation Strategy Policy & Governance 

(BG) Inward Investment (Euxton Lane – digital health) Business Development & Growth  (CS/BG) Deliver the Skills Framework Business Development & Growth 

(BG) External Funding Officer post extension Business Development & Growth  (BG) Deliver the Employee Health Scheme  Human Resources 

(BG) Deliver the Chorley Works programme Business Development & Growth  (BG) Additional events in Astley Hall and Park Policy & Governance 

(BG) Deliver the Vulnerable Families Employment Project  Business Development & Growth  (CO/BG) Disabled and dementia online venue access guides Policy & Governance 

(BG) Furthering key employment sites Chief Executive  (CO/BI) Implement the Single Front Office Customer & Digital 

(BG) Deliver the Chorley Flower Show  Policy & Governance  (CO/BI) Deliver (Yr3) of the ICT Strategy Customer & Digital 

(BG) Deliver the Chorley Grand Prix (British Cycling)  Policy & Governance     

(CO/BG) Chorley Council Employment Support Fund with Runshaw College Business Development & Growth     

(CO/BI) Develop a transport plan for Chorley Business Development & Growth  
 

Key CS – Corporate Strategy BG – Budget Growth  

(CO/BI) Deliver the Steeley Lane / Gateway project Business Development & Growth 
 

 

CS/BG – Corporate Strategy with Budget Growth CO - Carry Over  

(CO/BI) School place projections  Chief Executive 
 

BI – Business Improvement  
 

       
 

Involving residents in their local area 

and equality of access for all 

Organisational Plan 2016/17 
Clean, safe and healthy communities 

A strong local economy 

             An ambitious council that does more to meet the 

needs of residents and the local area 


